
WORKSESSION 03-28-24 

TOWN OF CHEVERLY, MARYLAND 
MAYOR AND TOWN COUNCIL 

WORKSESSION 
March 28, 2024 

7:30 PM 

AGENDA 

1. Call to Order
2. Pledge of Allegiance
3. Cheverly Police Complaints Board – A representative will provide a brief presentation

of their role and budget priorities to the Mayor and Council.
4. Feral Cats – Mayor & Council will hear a presentation from A Cat’s Life Rescue group
5. Revisiting Homestead Tax credit – Mayor & Council will discuss the homestead tax

credit.
6. Grant Requests

• Cheverly Police Complaints Board
• Spellman PTA

7. Facilities Usage Policy – Mayor & Council will review the policy before sending to boards
and commissions

8. Town Administrator Update - Town Administrator Galloway will provide a report to the
Mayor and Council

9. Police Chief Report – Chief Morris will provide a report to the Mayor and Council
10. Update by CM Fry & Garces Regarding Cheverly Station Apartments -Council members

will provide update/feedback from residents at Cheverly Station Apartments.
11. Review of April Town Meeting Agenda and Future Requests - Mayor and Town

Administrator will offer a forecast of the Mayor and Council Town Meeting agenda. Mayor
will seek Council input on agenda items for consideration for future meetings.

12. Adjourn

(*) denotes an agenda item requiring action (typically expressed by a vote) of Mayor and 
Council. 



 

WORKSESSION 03-28-24 

 

*Resident input will be allowed as part of action items, presentations and discussion items on 
the agenda, residents seeking to speak will be recognized by the presiding officer. Residents may 
speak once, for no more than three minutes, on each eligible agenda item per the adopted 
Council Meetings Rules & Procedures.  

 
 
Please Note: Pursuant to the Annotated Code of Maryland, State Government Article Section 
10-508(a), the Council by majority vote may retire to executive or closed session at any time 
during the meeting. Should the Council retire to executive or closed session; the mayor will 
announce the reasons and a report will be issued at a future meeting disclosing the reasons for 
such session. 
 

Zoom Information: 
  
Topic: Cheverly Mayor & Council Work session 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82551558763?pwd=SkU0MDI5TmNWYVBMNXlFVk8vNEp
0UT09  

Webinar ID: 825 5155 8763 
Passcode: 916656 
Or One tap mobile :  
    US: +13017158592,,82551558763#   
Or Telephone: 
        US: +1 301 715 8592       
 
  

https://us02web.zoom.us/j/82551558763?pwd=SkU0MDI5TmNWYVBMNXlFVk8vNEp0UT09
https://us02web.zoom.us/j/82551558763?pwd=SkU0MDI5TmNWYVBMNXlFVk8vNEp0UT09














• 

 
 

Cheverly Grant:#   _ 

 

 

GRANT ACQUISITION AGREEMENT 

All grants issued by the Mayor and Cheverly Town Council are from appropriated funds of the 
Town of Cheverly and must be accounted for to specified auditing standards. 

Name:  _  Phone:   _ 

Address:  ----------------- ,---  _ 

Cheverly, MD 20785 
 

Organization:  _ 

 

 

• I hereby agree NOT to expend funds allocated to the designated organization for 
salaries, stipends and/or personal income. 

 
• As duly authorized by the above named organization to accept this grant, I assume full 

responsibility for the proper expenditure of funds for the requested expenses and will 

report to the town staff the manner in which expended. 

 
• Receipts and a full accounting of all grant funds are required by the end of the given 

Fiscal Year ending June 30th
 

 

I also understand that the funds provided are not for my own personal use, and that 

violation of this agreement will result in the reimbursement to the Town of Cheverly 

of any/all funds spent outside the parameters as denoted in the grant application. 

 

 

Date:            

Signature of Grant Recipient 

PLEASE ATTACH THE FOLLOWING: 
 

THE PURPOSE OF THE GRANT REQUEST. 

 
A DETAILED DESCRIPTION OF THE PROJECT/PROGRAM YOU WISH TO EXECUTE 

WITH THE CHEVERLY GRANT PROGRAM FUNDING. 

 
A DETAILED ACCOUNTING OF AMOUNTS AND ACTIVITIES/ITEMS FOR WHICH THE 

GRANT FUNDS SHALL BE UTILIZED. 

A DETAILED TIMELINE FOR THE EXPENDITURE OF FUNDS. 

THEOVERALL BENEFIT TO THE COMMUNITY. 
' 

 
The Town of Cheverly 6401 Forest Road Cheverly, MD 20785-3197 (301) 773-8360 Fax: (301)773-0173 

Mae Durant (781) 473-0371

2404 Lake Ave.

Town of Cheverly Police Complaints Board

March 23 2024









A Cat’s Life Rescue 
(ACLR )

Karina Nelson, ACLR Grants Manager



ACLR History 
A Cat’s Life Rescue was founded to help homeless cats in Prince George’s county (MD) lead a healthy and safe life 
without adding to the challenges around feral cat populations. Founded in 2019 as a 501(c)(3) by members of 
diverse communities from across Prince George’s County who saw the desperate need of the people and animals 
in our large economically and racially diverse county, A Cat’s Life Rescue offers programming in four service areas: 

● Adoption se rvices to find homes for re scued kittens and cats and kittens; 
● Medical care  for stray cats in need of (often urgent) treatment, and for cats whose  owners cannot afford 

ve te rinarian se rvices; 
● Community Education programming around fe ral and house  cats, with an emphasis on the rapeutic and othe r 

support programs for people  with special needs; and
● Trap-Neute r-Re turn (TNR) for fe ral cats, a best-practice  program in which fe ral cats in the  community are  

humane ly caught, spay/neute red, and re leased back into the ir colonie s (without any risk of increasing the  
existing population afte rwards).  



ACLR Results

Adoptions: 1,600 cats

TNR: 2,500 cats (822 in 2023 alone)

Prevented Cats Born Outside in Feral Colonies Via TNR: 125,000 cats



TNR Basics

● TNR stands for Trap-Neute r-Re turn
○ Feral cats are  trapped, spayed/neute red at specialized S/N Clinics, vaccinated against distemper and 

rabie s, treated for any medical conditions, and then re turned to the ir home/te rritory
● Benefits of TNR for the  Cat

○ Highe r quality of life  through the  re lie f from the  evolutionary hormonal pre ssures to procreate  
■ AKA reduces fighting among males, health stre ss of pregnancy among females

○ Protection from diseases
● Benefits of TNR for the  People

○ Reduces noise s associated with fighting, and spread of feces associated with spraying and marking 
te rritory

○ Reduces the  spread of diseases
● TNR stops population growth!



Cheverly Cats

● “Branch” of ACLR that began ve ry organically through the  trapping of cats by 
Cheverly residents Aga Puknie l and Agata Tajchert

● Noticed need in the ir community and got to work, but needed he lp from a 
large r community partne r to facilitate  surgeries and adoption, so began 
partne ring with ACLR.

● Currently working to become established as a Cheverly Community 
Organization



Need for TNR in Cheverly

● Recently approached by community members including Cheverly Cats, and 
Douglas Alexander about the  growing fe ral cat problem in Cheverly

● Known large  colonies in Wards 1, 2, and 6- but like ly in othe r wards as we ll
● Using the  “Rule  of 17” as outlined by the  Maryland Department of Agriculture  

we  can estimate  the  number of fe ral cats in Cheverly
○ Approx 6,019 re sidents (from US Census Bureau)
○ 6,019/17= 355 Fe ral Cats



Proposed Project In Cheverly

● Pilot Project Goal of TNR’ing 65 cats in Cheverly, MD
● Modeled afte r similar project done  in 2023 in Colmar Manor
● Trapping done  alongside  a systematic information campaign

○ Flye rs
○ Online  Posts via Cheve rly Cats Facebook Page
○ Door to door distribution by voluntee rs
○ Bilingual voluntee rs to he lp communicate  with re sidents

● 65 cats TNR’d= 3,250  cats that will not be  born in Cheverly in the  future
● Approx 18% of fe ral cat population estimated in Cheverly
● Cost approx $75 pe r cat, for a total of $5,000 .00



Larger Goals and Additional Funding Being 
P u r s u e d
● Larger Goal of 100  cats by the  end of the  calendar year 2024

○ 28% of fe ral cat population
○ Prevention of 5,000  cats be ing born outside  

● $1,000 .00  matching grant rece ived from NEI Institute , a nonprofit run by 
previously mentioned resident Douglas Alexander. Once  matched, this will 
cover the  cost of 26 fe ral cats. Trapping has already begun using the  initial gift.

● Fundraise rs
● Community Donations



Questions?



 

As we all know, Cheverly is struggling with a feral cat population that multiplies 
beyond control and hence endangers the local ecosystem and causes suffering 
to both cats themselves and other animals. 

Following Prince George’s County’s policy, the Town of Cheverly entered into 
collaboration with A Cat’s Life Rescue (ACLR) and its local chapter Cheverly Cats 
(CC) to start Trap-Neuter/Spay-Vaccinate-Return (TNVR) program. 

TNVR consists of humane trapping of the cats, spay or neuter procedure, rabies 
vaccination, and then safe return of the cats to the area where they were caught. 
As well as, fostering kittens and friendly adults for adoption when resources 
allow. 

Some benefits of TNVR: 

Controlling the cat population in Cheverly which means a safer 
environment for local fauna with the benefit of continued vermin 
protection, 

Less possibility of rabies infection to cats and hence other animals 
and people, 

Decreases fighting among animals, and the spreading of feces and 
urine on homes and property in the community, 

In general, altered cats are healthier, so their quality of life improves, 

There are no kittens and suffering associated with their illnesses, 
malnourishment, and death. 

How can you help? 

Contact us at trapping@acatsliferescue.org: 

If you are a feral cat feeder. We will help you manage your colony 
FREE OF CHARGE. We will not take away your cats permanently! 

If you know of an area where the feral cats gather or live, 

If you see unowned kittens, 

If you see a sick or injured cat, 

If you have indoor-outdoor house cat(s) that are not spayed or 
neutered. We will help you arrange an affordable procedure for them, 

Volunteer as a trapper, “cat taxi,” or to foster kittens, 

          
  

  



• 

 
 

Cheverly Grant:#   _ 

 

 

GRANT ACQUISITION AGREEMENT 

All grants issued by the Mayor and Cheverly Town Council are from appropriated funds of the 
Town of Cheverly and must be accounted for to specified auditing standards. 

Name:  _  Phone:   _ 

Address:  ----------------- ,---  _ 

Cheverly, MD 20785 
 

Organization:  _ 

 

 

• I hereby agree NOT to expend funds allocated to the designated organization for 
salaries, stipends and/or personal income. 

 
• As duly authorized by the above named organization to accept this grant, I assume full 

responsibility for the proper expenditure of funds for the requested expenses and will 

report to the town staff the manner in which expended. 

 
• Receipts and a full accounting of all grant funds are required by the end of the given 

Fiscal Year ending June 30th
 

 

I also understand that the funds provided are not for my own personal use, and that 

violation of this agreement will result in the reimbursement to the Town of Cheverly 

of any/all funds spent outside the parameters as denoted in the grant application. 

 

 

Date:            

Signature of Grant Recipient 

PLEASE ATTACH THE FOLLOWING: 
 

THE PURPOSE OF THE GRANT REQUEST. 

 
A DETAILED DESCRIPTION OF THE PROJECT/PROGRAM YOU WISH TO EXECUTE 

WITH THE CHEVERLY GRANT PROGRAM FUNDING. 

 
A DETAILED ACCOUNTING OF AMOUNTS AND ACTIVITIES/ITEMS FOR WHICH THE 

GRANT FUNDS SHALL BE UTILIZED. 

A DETAILED TIMELINE FOR THE EXPENDITURE OF FUNDS. 

THEOVERALL BENEFIT TO THE COMMUNITY. 
' 

 
The Town of Cheverly 6401 Forest Road Cheverly, MD 20785-3197 (301) 773-8360 Fax: (301)773-0173 

8016871407Spellman Elementary PTA, Emily Johnson President

3324 64th Ave #1304

Spellman Elementary PTA

3/27/24
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