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Flood Risk Reduction Project
Presented by: The Clean Water Partnership 
Sonya Williams, Program Manager – MidAtlantic Region
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AGENDA

• Introductions

• Why Community-Based Partnership

• Stream Restoration

• Invasive Species Removal

• Flood Risk Reduction

• Community Engagement
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Prince George’s County’s Department of the Environment

Why Community-Based Partnership

See the full video: 
https://tinyurl.com/CWP2015
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• Based on the Community-Based Public Private Partnership (CBP3) model as
developed by the US EPA Region III

• Intentionally developed to provide multiple, overlaying benefits (socioeconomic,
environmental, implementation efficiency, community uplift, compliance surety

+ =

Clean Water Partnership, Established in 2015
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Clean Water Partnership Mandates

Master Program 
Agreement

• Meet the MS4/TMDL Permit 
Requirements

• Design, Build, & Maintain 
Green Stormwater 
Infrastructure Projects

• Improve the health of the 
County’s waterways

• Accelerate and stream the 
project implementation 
timeframe 

Community Benefits 
Agreement

• 50% Target Class Participation

• 50% of Target Class must

• be County Based Small 
Business

• 51% resident workforce hours

• SRF - 40% Maryland 
Department of

• Transportation Certified MBE 
Participation

Master Maintenance 
Agreement

• Complete Asset 
Management System

• 30-year (initial  20- year 
term with a 10-year 
renewal term) 
maintenance requirement
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Clean Water Partnership: Team 
• Sonya Williams, CWP Program Manager

• Joey Monheit, CWP Production Manager

• Kristina Bigby, Community Outreach (Assedo)

• Emily Clifton, Grants Manager (LIDC)

• Laura Connelly, Invasive Removal Project Manager (LIDC)

• Nicole Clifton, Flood Risk Reduction Project Manager (Quest2)

• Charlie Griffin, Flood Risk Reduction Technical Manager (LIDC)

*

*

*

* Presenting 
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Service Offerings

• Planning

• Design

• Scheduling

• Construction & Construction 

Management

• Maintenance 

• Community Engagement 

• Capacity Building 

CWP INTEGRATED PARTNERS –ECOSYSTEM 
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CWP Program Performance
• $304.5M Spent – 428 Completed Projects

4,658 Acre Credits to date

• $240M
In Local (County Based), SWMBE & Veteran Owned 
Business Spending

• 79%
Economic Inclusion

• 56%
Over 508,411 Local Resident Workforce Hours 
completed

• 167,951 
Total LBS of Trash Removed by CWP Maintenance
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The Treating & Teaching program was launched at 
Parkdale HS in 2016 with a grant from the Chesapeake 
Bay Trust, and the partners that initiated the program 
are still with the program today.

WALDEN WOODS ELEMENTARY TALL OAKS VOCATIONAL SCHOOL WALDEN WOODS ELEMENTARY
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Mentor Protégé Program Performance

• 7 Cohorts – 61 Participants

• 2020 Expansion Emerging Landscapers Program
• Building a local 30-year Maintenance Force

• 6 Months to 1 Year Enrollment 

• 25 Protégés - $45M in Contract Awards
• 100% or greater increases in bonding
• 50% or greater increases in lines of credit 
• Contract awards across the region 
• New equipment purchases
• New lines of business established

*Exclusive Pilot Project selected each year for Protégés



Click to edit Master title style

• Click to edit Master text styles

o Second level

o Third levelStream Restoration



Click to edit Master title style

• Click to edit Master text styles

o Second level

o Third level

Cheverly East Stream Restoration: Update
Project Completion: 95%

Upcoming Activities

• Planting

• Surveying Repair Section

• Prepare as-builts

Final Approval Mar 2025 (anticipated)
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Habitat Enhancement: Preserving Native Forest

Forested Area in good condition are know 
to be excellent filters for rainwater runoff.  
Additionally, fully functioning forest 
buffers provide:

• Wildlife Habitat

• Clean Air 

• Needed cooling

• Improved stream habitat

Cheverly East is a ~9 acres parcel of land 
located inside the Capital Beltway.  
Improving and protecting this woodland will:

• Provided needed forested lands and 
greenspace for our urban spaces

• Contribute to the 51% tree canopy goal 
outlined in the Prince George’s County 
General Plan

• Compliment the Cheverly Green Space 
Master Plan.

• Contribute more than 81 tons of carbon 
sequestration.
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Habitat Enhancement: Project Goals 

• Advance water quality goals 

• Cost-effectively control and eradicate invasive species

• Prevent the spread of invasive species

• Early detection and rapid response 

• Invasive species data collection
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Habitat Enhancement: Project Schedule
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Flood Risk Reduction: Background

• September 2020 Flood 

• Grant Approved October 2024

• Grant Award $1.6 Million (+$500k match)

• Maryland Department of Emergency Management (FEMA)

• Better Understand Flood Risk Hazards

• Develop Flood Risk Solutions
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Flood Risk Reduction: Grant Goals

• Project MDEM Kick Off

• Hazard Mitigation Plan Review

• Watershed Analysis

• Nature Based Solutions

• Design & Engineering Permitted Plans

• Benefit Cost Analysis

• Completion Fall 2027
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Community Engagement: Co-Benefits to Residents

• Youth Environmental Education Exposure 

• Invasive Removal Education

• County Resource Access

• Tree Planting Program

• Small Business Engagement
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Community Engagement: Next Steps

• Stream Closeout

• Habitat Enhancement Begins

• Flood Grant Kick Off

• Community Engagement Planning
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Sonya Williams
Program Manager, Mid-Atlantic Region
Sonya.Williams@cisolutions.com 

Website: thecleanwaterpartnership.com

Facebook: facebook.com/PGCCWP

Instagram: instagram.com/pgccleanwater/

https://thecleanwaterpartnership.com/
https://www.facebook.com/PGCCWP
https://www.instagram.com/pgccleanwater/
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